
Use post-it notes, markers, a white board, 
stickers, or other implements of office culture 
to facilitate discussion.

Brand Actualization
For 6-10 players and a rebranding consultant running the workshop.

Consultant: your goal is to keep the meeting to no more 
than an hour and to discover attributes for the revised brand.

Employees: your goal is to express your opinion and make 
sure it’s incorporated into the rebrand.

Company Creation

Employee Creation

Consultant Creation
To get your target audience, type "uber for" into google and select one of the 
autocompleted audiences. Examples: business, kids, seniors, dogs, restaurants, 
teachers. Looking for something more unique? Select one of these or write your 
own: aliens, the Amish, manatees, librarians, creeping dread.

To get your industry, type "disrupt industry" into google and select one of the 
autocompleted industries. Examples: insurance, airline, banking, wedding, 
mortgage, education. Looking for something more unique? Select one of these or 
write your own: oil drilling, pet grooming, energy drinks, bird watching, time 
travel.

To name your company, each person should write down a letter on a single post-
it. Then, the consultant arranges these post-its into a company name.

While the employees are creating their 
characters, name your consulting firm and 
practice your best "I'm getting paid to deal with 
these people" smile.

Generate your employee by selecting one 
option from each Employee Persona Pair. You 
have a strong opinion on this. When in doubt, 
pick whichever options seems more fun to 
roleplay.

There should be too many 
players to reach a consensus 

on anyting.
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Brand Attribute Scales

breathtaking to comforting simplicity to complexity

historic to future

planet to galaxy to universe

light to rich 2D to 3D

square to circle

convention to innovation
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Employee Persona Pairs
The world is constantly changing. -or- The world is always the same.
I work in marketing. -or- My job has nothing to do with branding.
I have been at this company a long time. -or- This is my first year here.
Our current brand is iconic. -or- Our current brand is sub-par.
I love branding exercises. -or- I don't want to be in this meeting.
Perimeter oscillations are important. -or- Perimeter oscillations are important.

Everything is relative. -or- There is objective truth.
Progress is linear. -or- Progress is not linear.
Geometry is authentic. -or- Geometry is invented.
I see faces in abstract patterns. -or- Shapes are just shapes.

Setup

If arguments, name-calling, or eye-rolling occur, you're playing this game correctly.
<3 Fen

To Play

Game End

The meeting begins with the consultant welcoming everyone to the branding meeting and reminding everyone of the previously 
identified industry and target audience for the brand. Then, led by the consultant, everyone is instructed to introduce themselves 
by name, job title, and what animal you are most like.

Next, the consultant introduces the brand attrtbute activity for the meeting. Each row is an opposing pair of attributes for a brand. 
We aim to discover the attributes of our new brand.

On their own, each employee should determine how they personally want the brand to be seen on each of the Attribute Scales. 
After several minutes of quiet thinking and note-taking, the consultant should lead a discussion of each attribute pair, asking 
everyone what their answer was. The consultant should attempt to help the employees reach consensus.

After a brawl breaks out or an 
hour has passed, the consultant 
should thank everyone for their 
time and list three "next steps" 
for the rebranding process.


